
March 10th and 11th I attended the inaugural Women in Youth Ministry Conference!
I’ve only been a part of its Facebook Group since November, and only just started
participating in the book club in January, yet at this conference, even with my
“new-to-the-group” status, I was welcomed, included, and embraced, despite my many
quirks and shortcomings.

It was a blessing to attend this conference and further my education, specifically in
children, youth, and family ministries, alongside a diverse group of women of many ages,
many backgrounds, many denominations, and many church sizes. Below I make note of
some of the wonderful sessions, my key takeaway(s), and an action step sparked by the
content:

● Opening Keynote with Heather Kenison (the founder of Women in Youth Ministry):
Brené Brown in her book Dare to Lead created a List of Values. What are my values?
I’ve determined that in this season, my top five values are adaptability, harmony,
innovation, resourcefulness, and serenity.

○ Action step: Identify my values. How do they fit into the work that I am doing?

● Managing Work-Life Balance: Managing a balance between work and life (and in my
case, grad school too!) is a fine line to walk. We discussed how we can use our daily
‘rhythms’ (a word that allows room for space, as opposed to the term ‘schedules,’
which denotes rigidness) to support ourselves day-to-day, but also from
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season-to-season! This can look like being intentional about “Sabbathing” on a
weekly basis.

○ Action step: Analyze my daily rhythms. What am I lacking? What can I toss?

● Generation Z and Predictions About Generation Alpha: Pew Research defines me as
Gen Z, but other sources consider me a Millennial. Many in my boat identify as a
“Zillenial,” to which I would agree with, based on my having characteristics from
both generations. Overall, we have seen that Gen Z lives in a diverse world filled with
competition everywhere they go, with an uptick in mental health challenges and an
emphasis on social-justice issues. In comparison to previous generations, we are
observing that Gen Alpha may be more aware of how algorithms a�ect our digital
lives as well as may be skeptical of the reasons why people are in their lives. As youth
ministry leaders, we must a�rm that our intentions are of genuine connection with
a motivator of love (just as Jesus did).

○ Action step: Define my intentions of being a youth ministry leader. Why do I do
what I do? What can I do to be more present?

● LGBTQ+ Inclusion in Youth Ministry: The rewards of inclusion include: self-esteem,
mental wellness, safe relationships, authenticity, a loving connection to God, and
belonging in a faith community. Mental illness is also of increased prevalence among
the LGBTQ+ community, and dialogue is still needed to help keep God’s people safe.
As a side note: I’ve done other training with the UNI Gender and Sexuality Services over the
years and have a plethora of information and resources that I would love to share with you
if you are interested!

○ Action step: How can I work to provide welcome and a�rming spaces for our
youth? What language can I change in my vocabulary in my day-to-day life
(such as using the word ‘folks’ instead of ‘guys’ and how to integrate the usage
of pronouns).

● Mental Health in Youth: In addition to obtaining a psychology minor, one of my
previous jobs was in behavioral intervention services at residential and psychiatric
treatment sites for youth. But of course, there is always more to learn! We discussed
our youth spaces and environments and how our physical spaces can help support a
variety of needs, whether we are aware of them in our own congregation or not (this
is a form of universal design). This includes having food and water available, having
an ideal temperature, looking at how seating is designed, air quality and smells, and
fidget tools.

○ Action step(s): Asking what are ways that we can make our youth spaces more
inclusive. What do we already have that we can strengthen? What are we



lacking? These questions are both posed for both physical and emotional
spaces. Additionally, I will compile a list of local resources to have on hand.

● Innovation & Pandemic Ministry: This was probably one of the most impactful
sessions, and it was presented by a coach from Ministry Incubators (which, by the
way, Waterloo’s own Try Pie is a product of!) We discussed and workshopped
di�erent “ripples” using flowcharts that mapped out a main problem, followed by
problems that are caused from the initial problem, and problems because of those
problems, etc. THEN, we worked to solve these problems in reverse, starting with the
resulting problems and working our way back towards the main problem. This was a
visual way to brainstorm, problem-solve, and work towards healthy solutions. We
also learned about Fail→Safe Studios (represented by two blog posts: Part 1 and Part
2), which brings people into a space where they can discover more so who God
created them to be. The process is “simple:” Love well, Hear hurt, Try solution, Fail,
Try again, Help.

○ Action step(s): Find ways to implement the workshop as described above when
needed. Where are ways that we can implement a Human-Centered Design
Thinking Theological Innovation Process like Fail→Safe Studios?

Having a communal space for women in family ministries to shine, learn from one
another, sit together in the heartaches, celebrate the joys, collaborate with one another,
and share ideas is a fundamental aspect of not just ministry, but also essential for the
women out there doing work in a traditionally male-dominated field. I feel incredibly
grateful to be doing ministry at a church and within a denomination that values and
a�rms women in church leadership. Thank you all for contributing to that radical and
powerful inclusion.

Blessings,
Abbie Chronister
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